
B4SA Vaccination Support
An unprecedented public private partnership - one integrated plan delivering to all

23 July 2021

Public Briefing Update
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Reduce the time to vaccinate the population from 2 financial years to 1

B4SA 
Leads

5
Workstreams

Information 
and Data 
Management

Service 
Delivery 
Platforms

Supply, 
Allocation and 
Delivery

Finance and 
Funding flows

Stakeholder 
Engagement, 
Communication 
& Advocacy

Key 
achievements

Plan for setup of 
vaccination sites 
across the public 

and private sectors 
that will be able to 

deliver >400k jabs 

per day

Set up an electronic 
vaccination data 
portal to manage 

the rollout

Secure sufficient 
doses to vaccinate 

the target 
population

Finalised the 
vaccination price, 

admin fees and 
credit note 

mechanism to fund 
the rollout

Engage stakeholders 
to amplify 

communication on 
vaccination rollout

Government 
Leads

B4SA: An alliance of SA business volunteers established in March 2020 to work with Government and 
social partners to mobilize business resources and capacity to combat Covid-19

Joint Strategic Oversight Committee: Joint session between NDoH and B4SA 
leadership to unblock bottlenecks

National Treasury and Presidency
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Engage with

The extraordinary public private partnership formed for the national vaccination 
rollout now has great momentum: over 6mn vaccinations administered to date

Uninsured and insured vaccinated across public and private sites under 1 programme
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Private sector can ramp up capacity to more than ~200k doses per day1
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58,0
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Non-health
establishments

Hospitals

121,7

Group

Total capacity as at 22 July, 000 jabs per day
Coming online2Online

1 These data are subject to review and updates from healthcare groups
2 Coming online represents those coming online in 2 weeks and those seeking to come online but awaiting their permit
3  Actual vaccinations as at 21/07/21 are ~52,525, suggesting that there’s excess capacity available that’s not being used 
4 Derived from actual public sector vaccines achieved 21/7
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Private sector site capacity excludes 
private sector assistance at:

▪ Public sites (e.g. public sector 
cohorts, mobile sites)

▪ Mobile/surge sites: ~400k/day for 
4 days in Aug (100k/day)
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Sites geared up for increased supply in August: Ready to administer the vaccines

First dose percentage of 35+ population, %
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Vaccination Profile, 000 doses per week
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35m doses administered by end of 2021
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Violence and unrest impacted vaccinations in KZN – but rollout back on track

Wholesalers & 
Distributors

Pharmacies Protection and Escorts Longer Term Challenges

▪ Wholesales and distributors 
hugely affected: no 
deliveries for c.1 week

▪ Usual weekly vaccine 
delivery to KZN reallocated 
to other provinces 

▪ 120 closed/looted/burned, 
including 71 vaccination sites 
(10k vaccinating capacity)

▪ More than half back online 
by 2 August

▪ Different pharmacies 
working together to continue 
vaccine rollout

▪ Armed escorts for convoys 
(medicines and oxygen) along 
N3

▪ Coordinated protection 
requested around key 
distributor warehouses and 
oxygen manufacturers

▪ Insurance claims
▪ Time to rebuild properties 

totally destroyed
▪ B4SA business community 

providing assistance towards 
rebuilding efforts


