


Rural Allowance (RA) 14 November 2025 Workshop Questions Revised – Request for Written Submissions in respect of the RA Policy
1. Effectiveness and Equity - To what extent has the Rural Allowance achieved its intended objectives, and how has it contributed to equitable access to healthcare in underserved areas?
How should South Africa define “rural”, “underserved,” and “deprived” areas?  In the response consider which indicators or measures should form part of an agreed national definition; how current definitions used by different sectors align or diverge; how it could improve equity, transparency, and targeted investment in underserved areas; any evidence, models, or existing classification tools that should inform a revised and coherent national definition
What evidence supports the Ras impact on rural service delivery?
How have different professional categories experienced its effects?
Is there evidence of particular geographic areas that have significant service delivery gaps? Lessons learnt? 
Is there evidence from rural and remote areas that have good service delivery? What are the lessons learnt? 
2. Relevance and Responsiveness - Does the policy remain appropriate given current economic conditions and workforce challenges, or should it be restructured to reflect varying levels of remoteness and hardship?
Should a differentiated or tiered model be considered?
How might rising costs of living influence retention?
What health system development issues need to be included in the policy development to ensure adequate staffing and retention? 
What does a ‘rural package of services’ look like, and what is the role of regional/tertiary services to ensure high-quality rural services?
3. Retention and Motivation - Beyond financial incentives, what key factors influence the recruitment and retention of health professionals in rural and remote areas?
Consider professional development, career progression, and community integration.
How can recognition and career incentives be strengthened?
Besides the rural allowance, what would incentivize health professionals to work and stay in rural and remote areas?
4. Work Environment and Career Pathways - What defines a supportive professional environment in rural practice, and how can structured career pathways make rural service a more sustainable and rewarding career choice?
What role does leadership and workplace culture play?
How can institutions support long-term professional growth?
What reforms are required from the regulatory bodies (HPCSA, SANC, PCSA) and Institutes of Higher Education (Colleges, Universities) to support rural staffing and career progression?
5. Measurement and Learning - How can the impact of the Rural Allowance be better measured—beyond posts filled—to include long-term retention, service quality, and health outcomes in underserved regions?
What metrics should be used to capture meaningful outcomes?
How can data and evaluation inform continuous policy improvement?
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