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(i) slon|plulelmialmislslalsiolnlplalelmiamislslalsionlolilelmlamialslalsliol
1 . - Ethandakukhanya CHC - Project Schedule to Completion 240 days I 11
2 . - Key Milestones 240 days I
3 . - Appointment of Replacement Contractor 0 days 9 @ 29-06
4 [ ] - Site Handover 0 days 13 @ 27-07
5 . - Practical Completion 0 days 86 QAZG-OZ
6 . - Health Technology Equipping 0 days 113 QA19-03
7 . - Final Completion 0 days 130 QA31-05
8 . - Procurement of Completion Contractor 20 days ||
9 . - Procurment Gate 7: Tender Award 0 days 10,3,11 29-06
10 . LY Procurment Gate 8: Ensure Compliance 20 days 9 14 DoH
12 . LY Commencement with Remaining Works 148 days ! 1 1
B @ = SeoeoNewComweor a1 .
15 [ ] - Block A - MOU (Maternity) 15 days 45,51,88 | I
17 . - Completion of Cold Room Works 10 days 14 82
18 . LY Fire Detection, CCTV and Access Control Wiring 10 days 14 19 - GT Enterprises
19 . - Install Final Fixes Fire Detection, CCTV and Access Control 4 days 18 23 - KGT Enterprises
20 . - Install Medical Gas 4 days 14 24 - Gas Installation
21 . - Block B — Minor Ailments 26 days | I—
23 . - Install Final Fixes Fire Detection, CCTV and Access Control 4 days 19 27 - KGT Enterprises
24 . - Install Medical Gas 4 days 20 28 - as Installation
25 . - Block C — Equipment Store, Ablutions, Courtyard 32 days e — [j 1
27 . - Install Final Fixes Fire Detection, CCTV and Access Control 4 days - KGT Enterprises
28 . - Install Medical Gas 4 days 24 33 - i':*: Gas Installation
29 . - Block D — Emergency Services 38 days I
31 . - Install Final Fixes Fire Detection, CCTV and Access Control 4 days 36,32 - KGT Enterprises
32 . - Installation of Nurses Call 4 days 31 36 - KGT| Enterprises
33 . - Install Medical Gas 4 days 28 44 - Gas|Installation
34 . - Block E — Central Waiting Area 30 days ]
36 . - Install Final Fixes Fire Detection, CCTV and Access Control 4 days 31,32 - nterprises
37 . - Block F — Reception 36 days I
39 . - Install Final Fixes Fire Detection, CCTV and Access Control 4 days - hKGT Enterprises
40 . - Block G — Health Support Services 65 days | I—
42 . - Install Final Fixes Fire Detection, CCTV and Access Control 4 days - KGT Enterprises
43 . LY Fire Detection, CCTV and Access Control Wiring 10 days 42 49 — KGT Enterprises
44 . - Install Medical Gas 4 days 33 65 - BC Gas Installation
45 . - Installation of Dental Chairs and X-Ray Equipment 10 days 15 - Amoret Trading 68
46 . - Block H — Chronic Care 85 days e — ||
48 ... . - Install HVAC Louvres and Air Vents 10 days 47 - El Shaddai Engineering
49 . - Fire Detection, CCTV and Access Control Wiring 15 days 43 50 — KGT [Enterprises
50 . - Install Final Fixes Fire Detection, CCTV and Access Control 5 days 49 58 - KGT Enterprises
51 . - Install Joinery Cupboards and Shelving 10 days 15 - Maja Kitchen
52 . - Block | — Courtyard, Surgical Store, Community Outreach, Public 10 days e — |
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53 | & . - Install HVAC Units and Control Panels to Walls 10 days 47 55 - vWEI Shaddai Engineering
54 . - Block J — Pharmacy 53 days | ] I ¢ 1
55 . - Install HVAC Ducting 10 days 53 56 - ;EI Shaddai Engineering
56 . - Install HVAC Units and Control Panels to Walls 10 days 55 57 - lEI Shaddai Engineering
57 . - Install HVAC Louvres and Air Vents 5 days 56 61 - El Shaddai Engineering
58 . - Fire Detection, CCTV and Access Control Wiring 15 days 50 59 - P4 i(GT Enterprises
59 . - Install Final Fixes Fire Detection, CCTV and Access Control 5 days 58 62 - KGT Enterprises
60 . - Block K - Mother and Child Services 43 days  I—
61 . - Install HVAC Units and Control Panels to Walls 10 days 57 77 - El|Shaddai Engineering
62 . - Install Final Fixes Fire Detection, CCTV and Access Control 5 days 59 64 - TKGT Enterprises
63 . - Block L — Outside Support Services 92 days I ¢|
64 . - Fire Detection, CCTV and Access Control Wiring 15 days 62 68 - —KGT|Enterprises
65 . - Complete Medical Gas Plant Room, Testing and Commissior 15 days 44 81 f— S
66 . - Guardhouse 25 days I ™
67 . - Security, CCTV and Access Control Installation 25 days I ™
68 . - Delivery of All Required ICT Equipment 10 days 64 69 - vi( Enterprises
69 . - Install all Surveilance Equipment to Security Room 5 days 68 70 - ; T Enterprises
70 . - Install Turnstiles and Boom Gates 5 days 69 71 - GT Enterprises
71 . LY Connect, Programme, Test and Commissioning 5 days 70 78 - KGT Enterprise
72 . - External Works 15 days | ] =
73 . - Bulk Services 15 days Ll ™
74 . LY Verification of Water Connection and Incoming Water St 5 days 14 75 - ‘%; ring Water Engineering $ervices
75 . - Filling of Water Tanks and Testing of Water Purification | 10 days 74 79,80 - 1Spring Water Engineering Services
76 @ - Commissioning 130 days I
77 . LY HVAC 5 days 61 119,85 El Shaddai Engjneering
78 . - Fire Detection, CCTV and Access Control 2 days 71 120,85 KGT|Enterprises
79 ... . - Hot and Cold Water Commissioning 2 days 75 121,85 va" ng Water Engineering Services
80 ... . - Geysar, Heat Pumps, Tanks and Purification Plant 1day 75 122,85 "Ep"i g Water Engineeri Jier ices
81 . - Medical Gas 2 days 65 123,85 1VBC Gas Installation
82 o = Cold Room Works 1day 17 124,85 v
83 . - Completion 201 days 1 | I
84 . - Practical Completion 6 days (1] 1
85 . - Contractor Request for Practical Completion Inspection 1 day 77,78,79,80,81,82 86 | ‘!E ompletion Cantractor
86 . - Issue of Practical Completion 5 days 85 5,95,107FS-5 days,128 - Yo mpletion Contractor
87 . - Health Technology 190 days 1 I
88 . - Review exisiting ICNs (request for additional if required) 8 days 15 89 h iNDoH
89 . - Review and update HT procurement packages 3 days 88 90 ;
90 . - Submission to DG request to procure 5 days 89 92,100 - NDoH
91 @ - Procurement - RT 157 days I 1
92 ... . - Request for quotations - RT 1day 90 93 !i DoH
93 . - Quote compilation and Issuance 5 days 92 94 1 vendor
94 . - Generate Order and Issuance 5 days 93 95 Y NDoH 1
95 ... . - Delivery (Lead Time) 10 days 94,86 112,96,113 b endor,
96 . - Installation & Commissioning 1day 95 97 i
97 . - Training 1day 96 98 :l'endor,
98 ... . - Payment period 1 30 days 97 114 - NDoH
99 @ - Procurement - RFQ 152 days I 1
100 ... . - Compile Specifications 7 days 90 101 ‘[}
101 . - Compile and consolidate RFQ documentation 2 days 100 102 j‘
102 . - Send RFQ's to suppliers 0 days 101 103 o 01-10
103 . - Quote compilation and Issuance 10 days 102 104 i/endor
104 . - Evaluate and Award - RFQ 5 days 103 105 H
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105 . - Compile requisitions to be sent to Contractor to generat 1 day 104 106 N
106 . - Generate Order and Issuance 5 days 105 107 %
107 ... . - Delivery (Lead time) 10 days 106,86FS-5 days 112,108,113 ¥ \endor
108 ... . - Installation and Commissioning 1day 107 109 endor|
109 | & . - Training 1day 108 110 endor,
110 ... . - Payment period 2 30 days 109 114 - NDoH
111 @ - Section 42 of movable assets 49 days 1
112 . - Compilation of all Operation and Maintenance Manuals 0 days 95,107 114 i” 2-
113 o = Barcoding 5 days 95,107 114,129,6 "INDoH,MDoH
114 . - Preparation of Close Out Report 5 days 98,110,112,113 115 “i
115 . - Issuance of Section 42 5 days 114 116 i\ DoH
116 . - Approval of Secion 42 5 days 115 117 q'w DoH
117 . - Health Technology Exit 2 days 116 MDoH,NDoH,
118 @ - Training and Maintenance Guidance 130 days I 1
119 . - HVAC 1day 77 126 V&I shaddai En gineering
120 . - Fire Detection, CCTV and Access Control 2 days 78 126 kGt Enterprises
121 . - Hot and Cold Water Commissioning 2 days 79 126 "Qp" ng Water Engineerjng|Services
122 ... . - Geysar, Heat Pumps, Tanks and Purification Plant 1day 80 126 va"i g Water Engineering Services
123 o = Medical Gas 1day 81 126 ¥BC Gas Installation,
124 . - Cold Room Works 1day 82 126 hd
125 . - Occupation 0 days kb 19-02
126 . - Occupation Odays 119,120,121,122,123,124 130 0'1 9-02
127 . - Final Completion 66 days I | I
128 o = Defects Liability Period 64 days 86 129 —— - Completion Contracto
129 . - Final Completion Inspection 1day 128,113 130 | h fompletion Contracto
130 o = Issue of Works Final Certificate 1day 129,126 7 , Ycompletion Contractg
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